Leadership in Action Cf

Workshop information

Strengthen leadership skills through practical experience

Leadership isn’t just about strategy — it's about taking action. Leaders who can apply their skills effectively in real-world situations
inspire confidence, foster collaboration, and deliver results.

This workshop focuses on bringing leadership skills to life, helping participants build confidence in their ability to lead in dynamic
and challenging situations. Part of the Empowering and Communicating practices of the practive8 model, this three-hour session
equips leaders with the tools they need to translate leadership principles into impactful action.

Why leadership in action matters
Theory is important, but it's action that defines great leadership. Leaders who can translate principles into practice can:

e  Build trust by demonstrating competence and decisiveness.
e  Foster collaboration by guiding teams through complex situations.
e Adapt to challenges with resilience and clarity.

As Theodore Roosevelt famously said, “In any moment of decision, the best thing you can do is the right thing, the next best thing
is the wrong thing, and the worst thing you can do is nothing.”

Workshop features for maximum impact

1. Real-world scenarios
Practise leadership skills in realistic, high-pressure situations with support and feedback from expert facilitators.
2. Clear and persuasive communication
Take part in exercises that help you convey ideas with clarity and ensure your message resonates — even under pressure.
3. Prepare, practise, perfect
Includes pre-work (case studies and reflective activities) and post-workshop resources to reinforce learning.
4. Customised to your context
A pre-session consultation ensures the workshop reflects participants’ challenges and organisational goals.

Who is this workshop for?

This workshop is ideal for managers, team leaders, and senior leaders who want to refine their ability to lead in action. It's
particularly valuable for those navigating high-stakes decisions, managing cross-functional teams, or driving organisational

change.

Why choose practive8?

e Proven expertise: Trusted by organisations across sectors to deliver practical, results-oriented leadership development.
e Practical and engaging: Our workshops ensure participants leave with skills they can immediately apply.
e Skilled facilitators: Facilitators create immersive learning experiences that build confidence and competence.

Take the next step

Contact us to book your session and give your leaders the tools to lead decisively and effectively in any situation.

Pricing information
We offer two flexible options to suit your team:
e  Small Cohort (8-11 participants): £3,600 per session e Large Cohort (12-16 participants): £4,100 per session

If you're booking multiple workshops, we offer discounted rates. Get in touch, and we’'ll provide a pricing plan that works for you.

Part of the act 8 leadership model. Visit for more information and details of all workshops we offer.
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